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Purpose of Report

The current Grounds Maintenance Contractor is required to submit an Annual Service
Improvement Plan to identify key issues for a forthcoming contract year and measures
to address these issues.

The SIP has developed as a joint document between Glendale Managed Services
and Leeds City Council to ensure that there are agreed service priorities.

Background

The current Grounds Maintenance Contract requires that the contractor submits an
Annual Service Improvement Plan each year prior to the start of the next contractual
year.

The aim of the SIP is to review previous performance and identify key issues that
need to be addressed. Accompanying the SIP is an action plan detailing specific
action to address the issues.

The SIP is used throughout the contract to ensure that identified actions are carried
out.

To ensure that the Council’s priorities are reflected in the plan it is now written as a
joint document following discussions with Glendale and Leeds City Council (the three
ALMOQO’s, Highways Services and Environmental Services).



3.0 Recommendations

3.1 That Members note the draft Service Improvement Plan.



